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The Solo Consultant's Dilemma

Increased bandwidth = more clients.

Automate the operational overhead while keeping
human judgment in the loop.

Increase budget for pup cups = happy dogs.

Multiple clients. Multiple tools. One person.

The goal:

The Challenge



PETS MAKE

LOUSY

INTERNS



What is Claude code?

AI developer on demand.
Executes real engineering tasks
autonomously: writes code, runs tests,
fixes bugs, and commits changes without
hand-holding



What is Claude code?

Works inside your existing
codebase.
No migration, no new platform; it
operates directly in your team's terminal
and version control workflow



What is Claude code?

Extensible by design. 
Connects to external tools and services
(databases, project management, APIs)
via a growing ecosystem of integrations



What is Claude code?

Guardrails built in.
Requires explicit approval for destructive
or sensitive actions, with configurable
permission tiers for team environments



What is Claude code?

Force multiplier for small
teams.
Reduce the time between idea and
working software. What took days, now
takes hours.



try as they
might, their

phone
skills are a
little ruff.



IT ALL

STARTED

WITH DOG

DAY CARE.



(and bad AI images)

cruising with the dogs, thinking about work.



using

android auto

for voice

to text



"hey google,

add an event

to my calendar

for 11am today"

"BUY CAT NIP"

"WHAT IS THE TITLE OF THE EVENT?"



"what's on my calendar for today?



now for some

exciting stuff.

A simple checklist is cool, but can we do better?
Every Monday, create weekly action items for each client?
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now for some

exciting stuff.

A simple checklist is cool, but can we do better?
Every Monday, create weekly action items for each client?

Every Friday, generate end of week summary for the client?

Project roadmaps?  

Maybe we can track when proposals are signed

And invoices, too?  Great way to track project kick-off.

Phases & tasks? 
With check boxes?

AI agents can track across many sessions?
Humans can easily track as well?



System

Overview

Teamwork

Toggl

Calendar

Email

Trello

Slack

Asana

Meeting Notes

Everything routes through Claude Code. Except Lenny.



The Leads Knowledge Base
System that tracks prospects from first contact through qualification.

Comes in through the website,
email, LinkedIn, referral

or carrier pigeon

Lead

Won? Awesome!
Lost? Better luck next time.

Result

AI-assisted lead assessment.
Company history?  Industry? 

Are they a good fit?

Qualify + Track



The Client Knowledge Base
Using Markdown formatted text files, easily readable for AI Agents & Humans.

Provides a quick
overview of key client
information.

Dashboard for 
at a glance summaries

Keeps client
information 
up-to-date
automatically.

Automated syncing of 
emails and calendars

Streamlines the
onboarding process for
new clients.

New client setup 
in minutes

Ensures
uniformity and
ease of use
across all client
data.

Consistent structure 
for every client
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Day-to-Day Workflows

Voice to Task
Dictate tasks via calendar for
automated routing.

Unified Project Tracking
Consolidate tasks from various PM
tools into one view.

Weekly Planning
Automated agenda
generation from
calendar and tasks.

Proposals
AI-assisted drafting
from templates.

Meeting Notes
Import meeting
notes and
transcripts.





"pup cups for three, please."
GILDA JUDY MILLER



setting up in 3...



2...



...1!







Connecting the Tools

EXISTING MCPs

Extending or building MCPs

Custom Scripts

Off-the-shelf solutions for quick integration
(Slack, n8n)

Modify existing solutions OR build my own.
(Teamwork, Asana, Trello, Slack, etc.)

Python, Typescript, Bash, etc.
(Gmail & Calendar export, agenda builder,
dashboard)



The Guardrails
Automation with human oversight. Nothing goes out without review.

Claude does:
Draft

Analyze

Organize

Sync

Build & Maintain

Manage a complete KB

Claude does not:
Interact with clients

Work without human guidance

Have free autonomous reign over
my entire work and personal life
organizing and making decisions
for me because OMG I have seen
how that movie ends.



taking on the big dogs.



What Changed

Manual client onboarding setup

Separate logins for cross-tool tracking

Manual lead qualification review

Manual weekly planning compilation

Single script for client onboarding

Unified Trello board for cross-tool
tracking

AI-assisted lead qualification
assessment

Automated agenda generation for
weekly planning

Before After

Significant improvements in efficiency and automation = more money for pup cups.



"totally"

- GILDA JUDY MILLER

"This stuff is cool"
- LEONARD THE HOUSE LEOPARD



Key Takeaways
Markdown file KB provides structured context for AI.

MCPs enable flexible tool integration.

Automate preparation, not decisions, with clear guardrails.

Key Takeaways
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